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Investment stewardship has become a core responsibility for institutional investors and asset owners, including public pension plans, Taft‑Hartley 
plans, faith‑based asset owners, and foundations as they look to protect long‑term beneficiary outcomes across generations. Historically, stewardship 
has focused on equity ownership tools such as proxy voting, shareholder resolutions, and board engagement. Although less visible, bondholder 
engagement potentially represents a powerful tool for influencing corporate behavior and advancing broader market stability. This perspective 
takes a closer look at the global fixed income markets, why investment stewardship matters, what bondholder engagement entails, and how 
institutional investors and asset owners can build a stewardship program in fixed income.

Global Fixed Income Markets
SIFMA reports global fixed income markets outstanding of $145.1 trillion 
in 2024, underscoring the scale of fixed income as a system‑shaping 
source of capital.1 Investor‑oriented research also frames fixed income 
as a key frontier for scaling real‑world outcomes, describing it as an 
‘asset class hiding in plain sight’ for impact and long‑horizon risk 
management.2 

Why Investment Stewardship Matters
Institutional investors and asset owners are typically long‑horizon 
investors. Their ability to meet obligations depends not only on 
portfolio returns but also on stable economic systems and resilient 
communities over time. Stewardship recognizes that long‑term 
investment performance is influenced by systemic risks and 
issuer behavior. Through disciplined engagement, investors may 
encourage better disclosure and stronger risk management practices, 
helping to support the long‑term resilience of their portfolios.

Key stewardship themes often overlap with debt‑financed 
systems, including housing affordability, infrastructure resilience, 
utility transition pathways, healthcare access, workforce stability, 
and governance quality. Bondholder engagement broadens the 
stewardship toolkit by bringing investor expectations into the 
financing channels that shape those outcomes.

Fixed Income Stewardship
Bondholder engagement complements traditional equity stewardship. 
For institutional investors, it can provide an additional channel to assess 
whether financed activities are transparent, well-reported, and aligned 
with long-term objectives and mission.

Bondholders lack formal voting rights, but they retain meaningful 
influence given issuers’ reliance on debt financing. This enables bond 
investors to exert influence at issuance and throughout the life of the 
bond. Bondholder engagement can help investors ask more questions 
upfront, track results over time, and strengthen both financial outcomes 
and real-world impact.

Bondholder Engagement:  
The Next Frontier in Stewardship
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In practice, fixed income engagement can focus on several core areas:

● Use of Proceeds: What is the money actually funding? Investors
can push for clarity and ensure capital is used as intended.

● Reporting: Did the financing deliver what was promised?
Engagement helps drive clear, measurable follow-up.

● Risk Transparency: Are key financial, operational, or reputational
risks being clearly disclosed?

● Alignment and Credibility: Does a labeled bond (i.e., green, social,
sustainable) reflect a real, broader commitment, or is it just a
one-off?

● Accountability: What are the expectations for ongoing updates
throughout the life of the bond?

Institutional investors and asset owners can prioritize bondholder 
engagement where fixed income capital most directly intersects 
with systemic risks and beneficiary‑relevant outcomes:

● Housing and mortgage finance (e.g., outcome reporting
integrity and transparency).

● Utilities, climate resilience, and transition finance (e.g.,
disclosure alignment and forward‑looking risk integration).

● Healthcare systems and municipal/community infrastructure 
(e.g., decision‑useful reporting and accountability around
essential services).

CCM’s Approach to Fixed Income Stewardship: CCM’s bondholder engagement serves as a proactive tool intended to enhance transparency 
and address long‑term risks including meaningful societal impacts that traditional financial materiality frameworks may overlook. It typically occurs 
across five priority areas including use of proceeds, disclosure and accountability, transition planning, material risk management, and societal outcomes. 
Engagement is integrated into both credit and impact research and can occur pre‑purchase, post‑purchase, and as part of ongoing monitoring. 

Building a Stewardship Program 
in Fixed Income
A practical framework for institutional investors and asset owners can include: 

Conclusion
The future of stewardship will increasingly reflect a whole‑capital‑structure 
view: influence follows capital, not only voting rights. For institutional 
investors and asset owners, integrating fixed income into stewardship is 
a logical evolution aligned with risk management, beneficiary protection, 
and long‑term system resilience. 

Bondholder engagement complements equity stewardship by moving 
upstream into the financing channels where disclosure frameworks, 
use‑of‑proceeds commitments, and many long‑horizon decisions  
are set.

1	 SIFMA, Capital Markets Fact Book (Fact Book Highlights); https://www.sifma.org/research/statistics/fact-book (Global fixed income markets 
outstanding $145.1T in 2024; global equity market capitalization $126.7T in 2024.)

2	 Tideline/BlueMark/Builders Vision, ‘Scaling Solutions: The Fixed Income Opportunity Hiding in Plain Sight,’ https://tideline.com/impact-fixed-
income/

Defining fixed income stewardship priorities tied to systemic 
risks and portfolio exposures.

Setting baseline expectations for managers on bondholder 
engagement discipline and reporting (documentation, escalation, 
compliance).

Integrating engagement into investment workflows 
(pre-issuance questions, post-issuance checkpoints).

Using coalitions selectively where collaboration increases influence 
and shared learning while respecting compliance guardrails.

Reporting outcomes in a way that supports fiduciary oversight: 
what improved, what changed, and what is now decision-useful.

1

2

3

4

5

https://www.sifma.org/research/statistics/fact-book
https://tideline.com/impact-fixed-income/ 
https://tideline.com/impact-fixed-income/ 


3

Community Capital Management, LLC (CCM) is an investment adviser registered with the Securities and Exchange Commission under the Investment 
Advisers Act of 1940. Registration as an investment adviser does not imply a certain level of skill or training. The verbal and written communications 
of an investment adviser provide you with information you need to determine whether to hire or retain the adviser. Past performance is not indicative 
of future results. Any performance information, case studies, or examples identified and described are for illustrative purposes only and do not 
guarantee future results or outcomes. CCM has distinct investment processes and procedures relating to the management of investment portfolios 
for institutional clients. The firm’s strategies are customized, rather than model-based, and utilize an innovative approach to fixed income investing by 
combining the positive societal outcomes of impact investing with rigorous financial analysis, an inherent focus on risk management, and transparent 
research. Bonds are subject to interest rate risk and will decline in value as interest rates rise. Different types of investments involve varying degrees 
of risk, and there can be no assurance that any specific investment will either be suitable or profitable for a client's investment portfolio. Investments 
selected based on impact criteria may result in a portfolio that is less diversified and may be subject to greater volatility or risk. There is no guarantee 
that any impact objectives will be achieved, and measurement of impact may be subject to limitations or inaccuracies. Certain securities or strategies 
may be subject to liquidity risk, and the universe of eligible investments may be more limited than in non-impact strategies. An investment strategy 
that incorporates impact criteria may result in lower or higher returns than an investment strategy that does not include such criteria. Opinions, 
estimates, forecasts, and statements of market trends are based on current market conditions and are subject to change without notice. Third party 
links, trademarks, service marks, logos, and trade names included in this content are the property of their respective owners. References to third party 
data, standards, or organizations are provided for informational purposes only. CCM does not guarantee the accuracy, completeness, or timeliness of 
any third-party information and assumes no responsibility for any errors or omissions in such data. The inclusion of a third party link is provided for 
reference and does not imply an endorsement or association with, or adoption of the site or party by us. Acceptance of this material constitutes your 
acknowledgement and agreement that the Advisor does not make any express or implied representation or warranty as to the accuracy or completeness 
of the information contained herein and shall have no liability to the recipient or its representatives relating to or arising from the use of the information 
contained herein or any omissions there from.

For a full list of relevant disclosures, please visit https://www.ccminvests.com/regulatory-disclosures.
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